MISD SCHOOL IMPROVEMENT PLAN


2011-2012



School: MIHS
    

First Phase (August-November) - Learning Outcomes Goal: Through the use of clear and understandable learning outcomes, the MIHS faculty will provide a personalized learning environment that prepares students for a cognitive, global and digital world.
	Strategic Action
	Progress Indicators
	Team or Project Leader
	Timeline
	Resources Required

Human/ Fiscal

	Learning Outcomes: Each department will be responsible for revising and/or developing clear learning outcomes for each course taught.

	By November 30th, learning outcomes will be posted on the MIHS website and implemented by all teachers.
	Department Heads


	08/15/11-

11/30/11
	$10,000 for teacher release and/or time-carding

	Professional Development: During September and October faculty, district directed and department meeting time will focus on developing clear and focused learning outcomes for all courses through a common process and using a common format to align content and learning resources with these outcomes.

	 Improved percentage of favorable responses on Educational Effectiveness Survey on questions related to student learning, high standards and expectations.
	Administrators and Department Heads


	09/01/11-

11/30/11
	N/A

	Teacher Evaluation: Teachers will demonstrate evidence of how their assessment and instruction practices are guided by the learning outcomes.  Teachers will also be able to describe how students meet MIHS technology learning outcomes in the courses they teach.
	There will be an increase in the number of components that change from “Basic” to “Proficient” and from “Proficient” to “Distinguished” on Self-Assessment Worksheets and Long Form Evaluations in Elements 1c, e, f. and 3a.
	Director

	On-going
	N/A


Contextual Data:
· On the 2011 Educational Effectiveness Survey (EES) 70% of staff feel that “parents and community understand the expectations and standards of this school”
· 55% of staff feel that “This district uses assessment s aligned to standards and instruction”
· 45% of staff feel that “we hold one another accountable for student learning”
· 72% of parents feel that they “understand the expectations and standards of this school”
· 75% of students feel that they “understand the expectations and standards of this school”

Second Phase (December-February) - Formative Assessment and Differentiated Instruction Goal: Through the use of formative assessment and differentiated instruction based on clear learning standards, the MIHS faculty will provide a personalized learning environment that prepares students for a cognitive, global and digital world.
	Strategic Actions
	Progress Indicators
	Team or Project Leader
	Timeline
	Resources Required

Human/ Fiscal

	Formative Assessment and Differentiated Instruction:  Teachers will link their assessment and instruction to the learning standards for the courses they teach and develop assessments and instructional strategies based on the learning standards.


	Assessment and instructional practices will provide personalized learning opportunities for students to demonstrate achievement of learning standards.


	Administrators and Department Heads
	12/01/11-

2/15/11
	N/A

	Professional Development:  From December through February, faculty, district directed, and department meeting time will focus on developing assessments for the learning outcomes and planning instructional practices that ensure students are successful in the assessments used by their teachers. 
Throughout the school year, the Technology TOSA will work with departments and individual teachers on using technology to support the use of formative assessment and differentiated instruction to personalize student learning.

	Improved percentage of favorable responses on the EES on questions related to instructional practice, common assessments, aligned assessments, using assessment data, collaborative planning, monitoring instructional effectiveness, reflecting upon instructional practice, effectiveness of instructional interventions accommodating student needs, and personalized instruction.
	Administrators and Department Heads 
Technology TOSA

	12/01/11-

2/15/11
	$5,000 for teacher release and/or time-carding 

$5,000 for Teacher Resources (books, videos, etc.)

	Teacher Evaluation: Each teacher as part of the pre-assessment process will indentify specific examples of formative assessment and differentiated Instruction they plan to use in 2011-12 and demonstrate evidence of formative assessment and differentiated instruction in their practice.  Teachers will also demonstrate the use of technology to support their assessment, instruction and grading practices.

	There will be an increase in the number of components that change from “Basic” to “Proficient” and from “Proficient” to “Distinguished” on Self-Assessment Worksheets and Long Form Evaluations in Elements 1b, c, d, e, f, 2c, 3a, b, c, d, e, 4a, c, and d.

	Director
	On- going
	N/A


Contextual Data:
· On the 2011 Educational Effectiveness Survey (ESS), 41% of MIHS staff feel that ‘”instruction is personalized to meet the needs of each student”
· 41% of MIHS staff feel that “struggling students receive early intervention and remediation to acquire skills”

· 33% of staff feel that “teachers collaboratively plan lessons”

· 48% of staff feel that “assessment data is used to identify student needs and appropriate instructional intervention”

· 55% of staff feel that “This district uses assessment s aligned to standards and instruction
· 30% of staff feel that “common assessments are used to inform instruction”
· 45% of staff felt “we hold one another accountable for student learning”
· 46% of MIHS students indicate “my teachers tell me how I can improve to pass tests” 
· 39% of students feel “my teachers make learning interesting”

· 38% of students feel “my teachers find other ways for me to learn things I find difficult”

· 52% of MIHS parents feel that “teachers in this school are dedicated to helping all students succeed” 
· 27% of parents feel that “teachers accommodate my child’s special needs by adjusting instruction”

· 28% of parents feel that “struggling students receive early intervention and additional help at this school”

· 36% of MIHS staff that “we monitor the effectiveness of instructional interventions”
· 52% of staff “reflect upon instructional practice to inform our conversations about improvement”

· 26% of parents feel that “I am encouraged to collaborate with my child’s teachers about my child’s learning”
· A survey of teachers (n=60) to determine professional learning needs in relation to our focus on assessment and personalizing learning over the past three years indicated that Personalization of Learning (43), Differentiated Instruction and Assessment (41), and Formative Assessment (40) were most important to them.
· The 2010 MIHS Accreditation Site Team recommended “MIHS develop structures and accountability systems that allow for more collaboration between teachers.  This time should be focused primarily on curriculum and instruction.”
· 22% of MIHS staff feel “data from peer observations leads to meaningful change in instructional practice” 

· 33% of MIHS staff feels “our teachers engage in classroom-based professional development activities that focus on improving instruction.”
Third Phase (February-April) Exemplary Grading Practices Goal: Through the use of exemplary grading practices, the MIHS faculty will provide a personalized learning environment that prepares students for a cognitive, global and digital world.
	Strategic Actions
	Progress Indicators
	Team or Project Leader
	Timeline
	Resources Required

Human/ Fiscal

	Grading Practices: A committee will be established by 06/15/11 to develop a summary if research on best grading practices.
	A summary of research will be presented to the faculty at the faculty meetings in February. 
	Grading Committee
	06/30/11-

01/31/12


	$7,000 to time-card committee



	Professional Development; From mid-February through April, faculty and district directed meeting time will focus on developing exemplary grading practices.
The Technology TOSA will work with departments and individual teachers on using technology to support the use of exemplary grading practices and to maximize the capacity of the Skyward grade book in reporting student progress.

	Improved percentage of favorable responses on the EES on questions related to student learning, assessment data and communicating progress.
Each teacher will develop a brief statement of their grading philosophy and procedures for their course syllabi.
	Administrators and Department Heads 
Technology TOSA

	02/01/12-

04/30/12
	$3,000 for research and resources

	Teacher Evaluation: At post-observation and goal setting and monitoring meetings each teacher will be asked how their grading practices will or have changed as a result of the focus on grading practices.  Teachers will also demonstrate the use technology to support their grading practices. 


	There will be an increase in the number of components that change from “Basic” to “Proficient” and from “Proficient” to “Distinguished” on Self-Assessment Worksheets and Long Form Evaluations in Elements 1b, 2c, 3d, 4b, c, d and f.
	Director

	On-going
	N/A


Contextual Data: 
· On the 2011 Educational Effectiveness Survey (EES), 65% of staff feel that “teachers effectively communicate student progress to parents”
· 45% of staff feel that “we hold one another accountable for student learning”
· 46% of MIHS students indicate “my teachers tell me how I can improve to pass tests” is almost always or often true.

· 35% of MIHS parents feel that “this school communicates with me about my child’s progress” almost always and often true.
· 26% of parents feel that “I am encouraged to collaborate with my child’s teachers about my child’s learning”
Cultural Responsiveness Goal: Through the use of cultural competencies and greater cultural awareness, sensitivity, and responsiveness the MIHS faculty will provide a personalized learning environment that prepares students for a cognitive, global and digital world.
	Strategic Actions
	Progress Indicators
	Team or Project Leader
	Timeline
	Resources Required

Human/ Fiscal

	Cultural Responsiveness: Continue the work begun in the 2010-11 school year of identifying aspects of cultural awareness, responsiveness, sensitivity, and communication in need of improvement. 
The BRIDGES planning team will develop lessons for students related to cultural awareness, sensitivity and celebration of diversity.
	Assessment and instructional practices will be culturally sensitive and responsive to support achievement of learning standards for all students.

	Counseling Department

Director 

BRIDGES Planning Team
	06/13/12
	N/A

	Professional Development: On the August pre-service day, Malia LaCour from the PSESD will provide a workshop tilted “Developing Cultural Competencies” with implementation planning in September/October.
	Improved percentage of favorable responses on the questions related to cultural responsiveness, sensitivity and communication.
	Administration 

Counseling Department
	09/30/11
	$2,500 for PSESD contract and resources

	Teacher Evaluation: Teachers will demonstrate culturally responsive assessment, instruction and communication.
	There will be an increase in the number of components that change from “Basic: to “Proficient” and from “Proficient” to “Distinguished” on Self-Assessment Worksheets and Long Form Evaluations in Elements 1a, b. c, 2a, 3a, b, c, e, 4c, and f.
	Director
	On-going
	N/A


Contextual Data: 

· On the 2011 Educational Effectiveness Survey (EES), 21% of MIHS staff feel “we are provided with training to support a culturally responsive learning environment” 
· 45% of staff feel “the curriculum we teach reflects the cultures of the communities we serve”

· 20% of staff feel “we have opportunities to learn effective teaching strategies for the cultures represented in our school”

· 21% of staff feel “we are provided training to support a culturally responsive learning environment”

· 33% of staff feel “we hold one another accountable for behavior that is culturally sensitive”
· 40% of staff feel “this school communicates effectively to families of all cultures”
· 32% of MIHS staff feel “this school has activities to celebrate the cultures of its community”
· 18% of MIHS staff feel that “this school reviews and addresses issues of cultural responsiveness”
· The 2010 MIHS Accreditation Site Team recommended that “MIHS students need more preparation to live and work in a society that is more diverse than Mercer Island.”
*SMART Goals are Specific and clearly stated, Measureable and based on formative and summative data, Attainable and realistic, Related to student achievement and performance, and Timely.

